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What Every Administrator Needs
To Know About…

Creating Culturally Responsive Schools,
Classrooms, and Caring Relationships for

Culturally and Linguistically Diverse Learners

Cathy D. Kea, PhD

Deborah Harris, PhD

   Reality 101...

! Changing Perspectives
¥ numbers of children at-risk
¥ roles of teachers
¥ laws
¥ models of service delivery
¥ Family dynamics

! Demands of a changing population
! Schools are not designed to meet the

demands of children in urban settings

BASIC FACTS

! Home Life  (Music, Dance, Books,
Sports)

! Mr. Rogers vs. Sesame Street
! Right Brain, Left Brain

¥ Willing vs. Can

! Self-Esteem
! Discipline (Assertive, Punitive,

Communicative)

Understand Why É
Parents & families resist involvement in the

educational process ?

•Negative, discriminatory, and stereotypical-type school
related experiences.

•Mistrust of the European culture from a historical
perspective or recent mishap.

•Cautious about disclosing personal or family matters,
that reflect negatively on themselves and the family.

(Kea, 2002; Cartledge, Kea, & Simmons-Reed, 2002)

! View school achievement, failure, and behavior
as a reflection on their parenting skills.

!   School personnel and its structure
intimidates some parents.

! Language differences impose communication
barriers for some.

(Kea, 2002; Cartledge, Kea, & Simmons-Reed, 2002)

Understand Why É     Home-Based Learning

! Connect activities with home and
community

! Develop a home/resource learning
notebook

! Create positive home notes
! Conference with parent on student

learning outcomes



Harris 2

Home Learning ActivitiesÉ

! Empower Families
! Promote Study Habits
! Reinforce Skills & Concepts
! Make Learning Fun
! Help Students Succeed
! Promote Generalization of New

Learning

We mustÉ

Assess our current knowledge of the family’s culture:

1. From what value base is the family operating?

2. Is what I know about this family based on fact?

3. Is my approach to this family informed by its cultural
influences?

Must Know Family Patterns

! Blood ties.  Blood ties take precedence over all types of
relationships.

! Childrearing.  Children are viewed as the responsibility
of parents and the extended family.

! Respect and reverence.  Great respect and reverence
are shown to family elders and others.

! Restraint. Family needs take precedence over individual
needs.

! Cooperation. Shared responsibility for the well-being of
others is practiced.

! Spirituality. Church fosters hope, leadership skills and
services.

(Kea, 1997; 2002)

Demonstrate Commitment to Student
Through Instruction

! Differentiated Instruction
! Interactive
! Choice
! Meaningful

Make Cultural Connections
The infused lesson approach asks teachers to:

! Determine what aspect of the lesson matters to
their students and families.

! Discover how student knowledge and daily
experiences relate to the curriculum content.

! Values the learnersÕ knowledge and builds on
their strengths to improve instruction.

Source: Williams, B., & Wood, M. (1997).  Building on urban learnersÕ
experiences.  Educational Leadership, 64 (7), 29-32.

Select Materials for Instruction ThatÉ

! Are responsive to cultural and
linguistic backgrounds of your
students

! Reflects current recommended best
practices

! Meets state requirements standards
of learning
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Use Culturally Sensitive
Interventions

! Include extended family members in the
development of interventions if they are
highly involved with the student or are
primary caregivers.

! Create a home/school contract or
behavior management plan
collaboratively with family members and
incorporate the family’s cultural values in
the plan.

! Use natural informal support networks
such as neighbors, friends, or the church
to increase the implementation of
interventions.

Characteristics Of Culturally
Responsive Teachers?

Sociocultural consciousness

An affirming attitude

Commitment and skills to act as agents of change

Constructivist views of learning

Learning about students’ experiences

Culturally responsive teaching strategies

A Strategy for Improved Partnerships

! Know your own story
! Recognize the potential for cultural

conflicts
! Explore attitudes about diversity and

diverse populations
! Learn about families and

communities in your school

Learn About Families & Communities
In Your School

! How did they come to be here?
! What about school is

important?
! What sources of strength

emerge from their stories?
! What knowledge, skills, and

experiences do they bring that
can enrich the school that
contributes to their children?

! How do they like to receive information?

! What is their own experience with formal
schooling?

! What are their expectations from the formal
schooling of their children?

! What do they do at home that they see related to
schooling?

Learn About Families &
Communities In Your School Find out about the Community

! What is the focus of community
life?

! Where do families go?

! Where do they play?
! Where do they get together?

! Who are the helpers?
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Communicate

! Talk with culturally different parents in person,
by phone or in writing

! Address culturally different family members
formally

! Capitalize on kinship & extended family
members as a strength

Key Points to Remember

! Build relationships with all students

! Create a welcoming environment for families and
students

! Provide information and resources for families on an
ongoing basis

! Include families in communication and planning

! Link classroom content to studentsÕ experiences and
family life.
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